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Roadmap at a Glance

Response sequence, first-response package, and handling thresholds

Short response sequence

Secure the record Identify the first l Classify the case * Set confidence * Choose handling route

credible relay

e Minimum first-response package within 72 hours

e First-72-Hour Checklist = Credibility-Handoff Note
# Event and Claims Record » Confidence Assessiment Note
® Relay Map where needed = Controlled Partner Brief or Clarification Note

Handling thresholds

Partner handling

Internal handling Public clarification B

® When the sequence is unclear

& When counterparts need shared » When the facts are stable R
or the evidence is unstable ; i

context and coordination # and correction can still matter

Institutional lanes

Support lanes

& Capacity building
* Monitoring and evaluation I







Five Main Findings and Operational Implications

What the cases show most clearly and what institutions should do with that evidence

What the evidence shows Operational Implication

Operational risk rises when a foreign-aligned Early warning should focus on the first relay
frame enters a carrier that local audiences treat | that makes the line look local.

as familiar, respectable, civie, professional, or

authoritative.

A polished public-facing identity can build relay Branding, access, and partnership structures
capacity through multilingual output, journalist- Jp- should be monitored as infrastructure, not treated as
facing functions, partnerships, recruitment, "packaging"

and normalized downstream reuse.

Real institutional language can be clipped, simplified,  Institutions should protect full-text context o
and recoded into hostile or opportunistic framing |- and watch for clipped or sloganized reuse early. * ;1
during a fast interpretation struggle.
A= EG EiiHLE | The central weakness is often weak chronology, First response should prioritize chronology protection,
faillure point is loss of source context, delayed correction, or failure source preservation, relay mapping, and channel- A4
to identify the relay that matters. | matched correction. g 1

IR RS  Acute crises, infrastructure cases, and diplomatic-  Use one common framework for sequence and evidence
by environment, but media insertion follow different visible routes, but discipline, but customize watchpoints to local carriers and
] all depend on local legitimacy. . channels.



















































































































